Republic of the Philippines
DEPARTMENT OF LABOR AND EMPLOYMENT
Manila

34 TESDA BOARD MEETING
February 21, 2002, Thursday, 8:30 am.
TESDA Board Room, 7/f TESDA Administration Building
East Service Road, Taguig, Metro Manila

RESOLUTION NO. 2002 - 04

AUTHORIZING THE CHAIRMAN OF THE BOARD TO SIGN THE SERVICE AGREEMENT FOR
THE DEVELOPMENT OF CENTERS QF EXCELLENCE i MODERN MANUFACTURING
TECHNOLQGY (CEMMT) PROJECT

WHEREAS, Section 8, paragraph 3 of the Republic Act No. 7796, otherwise known as the
“Technical Education and Skills Development Act of 1994" grants the TESDA Board power to enter
into, make, execute, perform and carry-out domestic and foreign contracts subject to exiting laws,
rules and reguiations;

WHEREAS, in the exercise of this power, the TESDA Board shall approve all contracts,
both local and foreign, of the Technical Education and Skills Development Authority (TESDA);

WHEREAS, during the during the 32~ TESDA Board Meeting, 6 July 2001 the TESDA
Board approved the Board Resolution No. 2001-01 “Defining the Power of the Chairperson of the
TESDA Board and the Director-General of the TESDA Secretariat” to enter into, make and execute
domestic and foreign contracts in behalf of the TESDA Board;

WHEREAS, the TESDA Secretariat was able to source and mobilize development funds
(soff loan) from the Austrian Financing Authoriies to enhance the generation of foreign
investments in the country and improve the quality of products and services in the manufacturing

sector through the development of high quality, productive, and globally competitive trainors and
workforce; :

WHEREAS, the project has the specific goal of developing seven (7) sustainable Centers

of Excellence in Modem Manufacturing Technolegy, supportive of and accessible to industry and
other technical vocational institutions;

WHEREAS, the project was approved by the NEDA Board last December 11, 2001 and
presented to the TESDA Board - Finance Committee last January 24, 2002;

WHEREAS, the project's cost is P992.354 million, P750.000 miflion of which will come
from loan proceeds and P242.354 million as GOP counterpart;
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WHEREAS, the project is supported by industry associations, foundations and relevant
government agencies such as the Metalworking Industries Association of the Philippines (MIAR),
the Metals and Engineering Industry Foundation, Incorporated (MEIFI), and the Metals Industry
Research and Development Center (MIRDC) of the Depariment of Science and Technology;

WHEREAS, a Service Agreement must be entered into between TESDA, as the Philippine
Project Implementing Agency, and EMCO Maier Gesellschaft MBH, as the Austrian service
provider selected by the Austrian government following a competitive selection process;

WHEREAS, this Service Agreement will be the basis for the Soft Loan Agreement to be
entered into by the Philippine and Austrian governments;

WHEREAS, the said Service Agreement must be finalized before the end of February
2002, the deadline given by the Austrian Financing Authorities for the Govermment of the
Philippines 1o access the soft loan facility which is being tapped to finance this project;

WHEREAS, in recognition of these conditions, the TESDA Board - Finance Committee,
represented by its Chairperson, after studying the matter, favorably endorsed to the members of
the TESDA Board, the authorization for the Chairman of the TESDA Board to sign the Service

Agreement in behalf of the organization and for the Director-General of the TESDA Secretariat to
be the Alternate Signatory; :

| NOW, THEREFORE, BE IT RESQLVED, AS IT IS HEREBY RESOLVED, that the Board
approves and authorizes the Chairman of the Board to sign the Service Agreement for the
development of Centers of Excellence in Modern Manufacturing Technology (CEMMT) Project;

BE IT RESOLVED FINALLY, that copies of this Resolution and Agréements be furnished
to concemed parties for their information and implementation and earnestly soliciting their support

in the implementation of the Project.
a. Ofi’é;ca}xc/ﬂ e %ﬁ’//r fwr‘ .
MA. ADORINDA DE JESUS-FORRO :

Board Secretary VI

Adopted this 21+ day of February 2002,

Altested By:
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PATRICIA A. STO. TOMAS

Secretary, Department of Labor and Employment
Chair, TESDA Board
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PROJECT OVERVIEW

Development of
Centers of Excellence
in Modern Manutacturing Technology

- Manufacturing

Frocess of producing, converting or
transforming raw materials {o finished
products through one or a combination of
processes such as machining, molding,
foining, and assembling, with the use of
various machines, equipment and tools.




ends in Manufacturing

B Global shifts from conventional to modern
methods in the manufacture of products

Shift in local industry hampered by h/fgh cost
of machines & lack of skilled labor

Skills Required in Modern
1am¢j%;¢turm g .

Computer-Aided Design (CAD) #® Computer-Aided Machining

Operation of GNC machines (CAM)

:(.n various types of control m CNC Programming (in various

system) types of control system)

Production, Planning & Control ® Preventive Maintenance and

(PPC) Repair

Quality Control/Assurance m Cost Calculation &Analysis

(QA/C) (CCA)

Industrial Automation ® Research & Development (R&D)
™ Product-Ctassificatiorang——#—€omputer-integrated

Evaluation Manufacturing (CIM)

m Logistics ® Prototyping




Skills Requirement of Different-

28 institutions nationwide with instructional CNC-machines

85% are HEIs catering to Mechanical Engineering students
and only 15% are TVis

53% are privately owned

75% equipped with 1 unit of 1st generation (circa 1980s)
bench top CNC training lathe

.

Skills preduced in all institutions do not cover the entirety
of skills required for workers in modem manufacturing

shop floors '




oposed Intervention

Contribute to strategic positioning of country in world market for
both goods and skilled services

Address need to increase efficiency & productivity in
manufacturing sector by providing industry with a “cormmon
service facility”

a Address need for high level of qualification of workers & their
trainors as shift from conventional to modemn manufacturing is
going on

® [Fromote public-private collaboration in the design and execution
of such interventions

uiding Principles for the
Intervention

. ® Consolidate Resources

m Build Partnerships and
Complement Programs

m Sustain Efforts

LA



oject Framework

CONTEXT:  Productivity anhancament thrmugh quality TESD program defrvery by the MLSD sector
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2 Increasad global
competiiveness

evelopment Goal

Enhance the generation of foreign
investments in the country and
improve the quality of products &
services in the manufacturing sector
through the development of high
quality, productive, and globally
competitive trainors and workforce. |




oject Goal

Develop sustainable Centers of
Excellence in modern
manufacturing technology,
supportive of and accessible to
industry and other technical
vocational institutions.

In the area of modern manufacturing technology:

Develop a network of model TESD centers focussed on
delivering programs and services Supportive of the
manufacturing sector

m /mprove the capability of trainors and their industry
counterparts

m Develop occupational qualificationstandards and
competency assessment instruments




) Oj@Ct Obj@CtiV@S (continued)

b"'u Develop, adopt, or adapt a competency-based curriculum
for different training delivery modes

m Develop quaiily workers for the manufactunng sector
Provide technical assistance to industry and other TVis

m Ephance capability in of trainors, industry counterparts and
workers in the development and prototyping of
manufactured products and prototypes of industrial and
agricultural applications

roject Sites

‘m One (1) National Center at the NITVET. Marikina
- Campus

Six (6) Zonal Centers at the TESDA Regional
Training Centers in:

+ CAR - Baguio City

+ R IV - Batangas City

+ R VI - Talisay City

+ R Vil - Cebu City

¢ R X - Cagayan de Oro City

¢ RXI-Davdo City
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oject Components

Faci/ities and Equipment Upgrading

m Capability-Building

B Center Operationalization

m Support Programs and Services

Project Management

roject Logframeé

institutions.

Design Summary / tndiewars and Monitoning Assumption and
Project Goal Tergets KMechanisims Targets Risks
Developmert Coal: | At the end of the TESDAMIS Continued
ey 1R t5 ROHTOMTIE OF WY
Enhance the Brofest: =P ::v??:’cvisaggr:;dﬁ
Qenaabm d Students in project Projact Benefits intarnal and
investments in the institutions increase Monitoring System | external demand
countryl'ﬂ"dd'mp'w'—' pass rates on Reports for skilled
thedqu.a ty P":“ds national certification . workers and
an zf.r;us n the competercy exams Project Impact trainors
ranutacturing sector | om 455 1 80% Study
through the
deveiopment of high Erployment rate of o
qualty, productive graduates in project
and globally institutions increase
competithe trainors from 45% 1o T5%
and woridorce.
Project Coaf: Number of 7 mstitutional cost- | TESDA MIS Willingness of
; mabe Ceners | iecovery schemes | Reports the private sector
Comert ot Broanenca | SosbMh=d shoeing et o
B — increasing Project Benefits increasing active
mal 0d cturing revenua Monitoring System | role in the
technology supportive genet € ﬁ::::t;o; and
of and accessible to Froject Impact workers and
indusiry and other Study trainors
technical vocational




oject Logframe (conimed)

mstitutions equirped
with the required
basic, imermedate
and advance traming
program fadifties

advance training
program fadities

Reports

Progress Reports

Dasign Sammary | jndieniors and Monpitoring Assumprisan and
Project Gonal T Targets Mechantsnes Targets Risks
Component 1 Number of 7 mstitutions TESDAMIS Feace and order
institutions refurbished and Reports situation in
Faciibes and refurbished equipped with the project sites
Equipmemnt Upgrading required basic, Project Benefits
Number cf intermediate and Monntoring System

Componert 2:

Capability Buiding

Mumber of sector
officials/ pokey-
makers urxiergone
Study Tour in
Austria

MNumber of center
chiets trained in
Austria

14 sector
officals/poficy-
makers
undergone Study
Tour in Austna

7 Certer chiefs
trained

TESDAMIS
Reports

Project Ben':"r.‘:
Monitoring System
Reparts

Progress Reports

Tum-over of
trained personnal

Overall Project Purposes (Project Components):

Indicators and

trained in country

Design Summary / Manltoring Assumption snd
Project Gasl Targets Mschanisms Targets Rizks
Conmponent 2: Number of centers 7 Technology
mstiuctors trained Instructor trained
Capabikly Buiiding n Austria
20 Instructors

derveloped

MNumber of industriad | 7 industrial
coordinators trained | coordinators
trained

Comporneirt 3: Number of 10 Ocoupational TESDAMIS ™™ | Peace and order

Occupatonal Skits Skils Starxiards Repoxts situation in
Center Standands | developed project sites
Operationalization deveioped Project Benefits

Moritoring System

MNurnber of Traming 1. Training Reports

Requatons ons

developed é?%ebped. Progress Reports

Number of 10 Competency

Competency and and Assessrment

't Instruments
Instruments developed




OjGCl‘ L Ogﬁ‘al’l'le (continued)

all Project Purposes (Project Conyponents):

generatad

Design Semnwry / indicmtors and Menitoring Assumption eitd
Project Goal Targets Mechanisms Targets Risks
Componernt 3; tHumber of Training’ | Training Materials
Matesals developed n 10 areas
Center deveoped
Qperstionaizaton
Numper of Didactic Didactic Materials
Materials n 10 areas
reproduced and reproduced and
destributed distnbuted
HHumber of Instiutien | 2571 Insttution
Heads/Managars Heads/Managers
trained trained
Humber of trainors 281 trainors
traned trained
Number of Between 3826 -
workersiwould-be 7652
workers trained workersivoukd-be
workers vaned
3 ¥ 2] . .
‘?O]@Ll Logframe (continued)
verall Project Purposes (Project Components):
Design Summary / Indicators and Monftoring Assumption and
Projent Goal Targsts Mechanisms Targets Risks
Commponent J: Number of Traning 3 Training
Oelvery hicdes for Dedvery Modes
Center Modern for Modem
QOperatonalization Manufacturing Manufacturing
Technolegy Technolegy
developed/adapted/a | developed/adapte
dopted (induding o/ adapted
dual systern) (including dual
system)
Component 4: Mumber o advocacy | 1 Social Marketing | TESDA MIS Commitment of
achvibes conducted and Advocacy Reports =} all stakehoiders
Suppart Programs Pan to sustain the
and Services Project Benefits mitiatives under
Number of networks | S industry Monitoring System | the project
and linkages Workshop Reports
developed or Cralogues
strengthened Progress Reports
MHumber of 7 cost-recavery
sustainabifity - modeis/schemes
measures dovetoped | showing
and tmplerroated mncreasing
revenue

AR
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Overall Project Purposes (Project Components):

actvities conducted

Humber of
mmplementation
support mechansrs
developed and
implermented

planning and 4
prograrmming
activites
conducted

Propct Renefts
tAomntoring System
developed and
impiernented ’

Study on the
development of
sustamability
mechanisms
conducted

Monitoring System
Reports

Progress Reports

Design Sammery / indicrinrs and Montoring Assurmption and
Project Goal Targrts Mechanisms Targets Risks
Componwnt 4: Mumber of 7
prototyping/ prototyping/iesear
Support Programs research and ch and
and Services develbpmernt developmant
activibes conducted activities
conducted
Compopent 5: Number of 7 Instivtional TESDA MIS Comretrrart of
developmert Implementation Reports all stakehoiders
Project Management plarnnng and Ptans developed to sustain the
programeming 4 ds»;elopment Project Bonelits intiatrves unaer

the project

“-ifojecl Cost

m GOP
Counterpart

AtS 250.0 M (app
750.0 M)

vox. USE 17.5 M or PhP

AtS 80.785 M (approx. US3 5.65 M or

m Jofal

PhP 242.354 M)

AtS 330.785 M (approx. USE 23.13 M or
PhP 992.354 M)




roject Milestones

© m 15Feb 00

& Feb/Mar 00
|® 12 May ‘00
®m 8 Aug ‘00

m 19-210ct 00

m 31 Oct 00

®m 3 Aug ‘01

Initial (Project Indicative Report) Proposal
Subrnission to NEDA

Sile Surveys by Austrian Experté

1st Project Proposal Submitted to NEDA
Confirmation of Austrian Project Financing
Technical Dstailing Worksi%op

Confirmation of Austrian Project Financier
& Austrian Service Provider

* Submission of Updated Proposal lo NEDA

N e




