
 

 MICRO CREDENTIAL COURSE 

 
MANAGE CHAIN OPERATIONS 

LEVEL III 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

 

 
  

TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY 
TESDA Complex East Service Road, South Luzon Expressway (SLEX),  

Fort Bonifacio, Taguig City 

LOGISTICS SECTOR 
 



 

 
Technical Education and Skills Development Act of 1994 
(Republic Act No. 7796) 

 
Section 22, “Establishment and Administration of the National Trade Skills 
Standards” of the RA 7796 known as the TESDA Act mandates TESDA to establish 
national occupational skill standards. The Authority shall develop and implement a 
certification and accreditation program in which private industry group and trade 
associations are accredited to conduct approved trade tests, and the local 
government units to promote such trade testing activities in their respective areas in 
accordance with the guidelines to be set by the Authority. 
 
 
 



 

 

                                         TABLE OF CONTENTS 
 

LOGISTICS SECTOR 

 
MANAGE CHAIN OPERATIONS LEVEL III 

 
  Page No. 

SECTION 1 MANAGE CHAIN OPERATIONS LEVEL III 
 

 1- 

    

SECTION 2 CORE COMPETENCY   

 ● Core Competencies  2- 10 

    

GLOSSARY OF TERMS  11 

     

ACKNOWLEDGEMENTS  12 

 



 

1 
 

MANAGE CHAIN OPERATIONS LEVEL III                       November 2025                                              

 

 
COMPETENCY STANDARDS FOR 

 
MANAGE CHAIN OPERATIONS LEVEL III 

 

SECTION 1 MANAGE CHAIN OPERATIONS LEVEL III 
 

The MANAGE CHAIN OPERATIONS LEVEL III qualification equips individuals 
with the skills and knowledge to manage all aspects of chain operations, from product 
management to marketing, customer service, and financial oversight.  

 
The units of competency comprising this qualification include the following: 

 
A person who has achieved this qualification is competent to be: 

 
▪ Chain Store Manager 
▪ Retail Operations Manager 
▪ Retail Business Analyst 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

  
UNIT CODE CORE COMPETENCY 

MCC-LOG132301 Manage Chain Operation 
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CORE COMPETENCY 

 

UNIT OF COMPETENCY : MANAGE CHAIN OPERATION 

UNIT CODE :  MCC-LOG132301 

UNIT DESCRIPTOR : This unit covers the knowledge, skills, and attitudes 
required to oversee product lifecycle. It includes 
managing products, conducting marketing 
management, managing operations, managing 
digitalized information, managing people, and managing 
finances. 

 

ELEMENTS 

PERFORMANCE 
CRITERIA 

Italicized terms are 
elaborated in the Range 

of Variables 

REQUIRED 
KNOWLEDGE 

REQUIRED 
SKILLS 

1. Manage 
products 

1.1 Product objectives 
are clearly defined, 
aligned with the 
company’s overall 
strategy, based on 
customer needs and 
market trends.  

1.2 Market research is 
conducted to gather 
customer insights, 
according to 
predefined research 
methodologies. 

1.3 Detailed product 
roadmap is created, 
based on defined 
product goals, 
timelines, and 
resource allocation. 

1.4 Stakeholders are 
identified and 
consulted, based on 
their role and 
influence on the 
product's success. 

SCIENCE 
1.1 Understanding of 

customer behavior 
1.2 Knowledge of 

scientific principles 
related to 
materials and 
manufacturing 
processes. 

1.3 Research 
methodologies 
that analyze  
 

TECHNOLOGY 
1.4 Understanding of      

emerging 
technologies 

1.5 Digital tools for 
product design 

 
ENVIRONMENT AND 
OTHER RELATED 
LAWS 
1.6 Knowledge of 

sustainable 
practices in 
product 

1.7 Environmental 
regulations 

 
MATHEMATICS 
1.8 Ability to perform 

cost analysis 
1.9 Understanding of 

probability 

1.1  Defining product 
goals  

1.2 Aligning product 
objectives 

1.3 Conducting 
market research 

1.4 Analyzing 
customer data  

1.5 Identifying 
market trends 

1.6 Utilizing research 
tools 

1.7 Creating product 
roadmaps 

1.8 Managing project 
timelines 

1.9 Consulting with 
stakeholders 
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COMMUNICATION 
1.10 Ability to 

communicate 
product goals 
clearly 

 

2.Conduct 
marketing 
management 

2.1 Customer demand is 
analyzed based on 
market trends, 
customer feedback, 
and historical sales 
data. 

2.2 Promotional 
strategies are 
developed based on 
customer insights. 

2.3 Marketing strategy 
is developed based on 
customer demand 
analysis. 

SCIENCE 
2.1 Analyzing 

customer behavior 
and demand 
based on scientific 
principles and data 
collection 
methods. 

2.2 Understanding 
customer 
psychology and 
behavior 

 
TECHNOLOGY 
2.2 Utilizing data 

analytics tools and 
software for 
efficient analysis 

 
ENVIRONMENT AND 
OTHER RELATED 
LAWS  
2.3 Leveraging digital 

platforms, social 
media, 

2.4 Evaluating 
competitors’ 
sustainability and 
environmental 
practices 

 
MATHEMATICS 
2.5 Applying statistical 

methods to 
interpret market 
data and forecast 
demand. 

2.6 Using competitive 
benchmarking and 
sales data 

 
COMMUNICATION 
2.7 Communicating the 

marketing strategy 

2.1 Analyzing  
      customer  
      demand 
2.2 Interpreting  
      historical  
      sales data 
2.3 Identifying  
      patterns 
2.4 Using  
      statistical  
      tools 
2.5 Creating   
      marketing  
      strategies 

3. Manage 
operations 
 

3.1 Operational standards 
are established based 
on industry 
benchmarks and 

SCIENCE 
3.1 Utilizing quality 

control techniques 
3.2 Reviewing 

performance 

3.1 Establishing 
operational 
standards 

3.2 Defining 
measurable 
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customer 
requirements. 

3.2 Quality management 
systems are 
implemented in 
accordance with 
company policies 

3.3 Performance is 
regularly reviewed 
and adjusted based 
on quality control data 
and industry 
performance 
standards. 

3.4 Customer service 
protocols are 
developed based on 
customer feedback 

3.5 Service performance 
is monitored in 
accordance with 
customer satisfaction 

3.6 Staff are trained 
regularly according to 
service standards 

3.7 Safety protocols are 
established following 
regulatory 
requirements 

3.8 Crisis management 
plans are created in 
accordance with risk 
assessments and 
emergency response 
strategies. 

based on scientific 
principles 

 
TECHNOLOGY 
3.3 Utilizing technology 

for real-time 
performance 

3.4 Using tools like 
service 
management 

3.5 Delivering training 
through digital 
platforms 

 
ENVIRONMENT AND 
OTHER RELATED 
LAWS  
3.6 Designing safety 

protocols that 
reduce 
environmental 
risks 

 
MATHEMATICS 
3.7 Measuring training 

effectiveness 
3.8 Applying risk 

assessment 
models 

 
COMMUNICATION 
3.9 Conveying 

standards clearly to 
stakeholders 

operational 
goals 

3.3 Ensuring 
compliance 

3.4 Implementing 
customer 
service 
improvements 

3.5 Monitoring 
service 
performance 

3.6 Developing 
training 
programs 

4. Manage 
digitalized 
information  

4.1 Information systems 
are set up based on 
organizational needs 
and data collection 
requirements. 

4.2 Data is collected and 
processed according 
to predefined 
standards and 
operational guidelines. 

4.3 Data accuracy and 
consistency are 
maintained in 
accordance with 
industry practices. 

4.4 Digital tools are 
integrated into 
business operations 
based on system user 
requirements. 

SCIENCE  
4.1 Utilizing empirical 

data to configure 
information 
systems. 

4.2 Ensuring that data 
collection 

 
TECHNOLOGY 
4.3 Implementing 

digital solutions for 
system 
configuration. 

4.2 Utilizing automated 
tools for data 
collection and 
processing 

 
ENVIRONMENT AND 
OTHER RELATED 
LAWS  

4.1 Setting up 
information 
systems 

4.2 Analyzing 
organizational 
needs 

4.3 Configuring data 
collection tools 

4.4 Integrating 
systems 

4.5 Monitoring data 
flow 

4.6 Aligning 
automation 
efforts 

4.7 Analyzing 
feedback 
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4.5 Digital systems are 
monitored and 
adjusted in 
accordance with 
performance feedback 

4.6 Automation 
processes are 
implemented in 
accordance with 
operational workflows 

4.3 Ensuring data 
collection and 
processing 
practices have 
minimal 
environmental 
impact 

 
MATHEMATICS 
4.4 Evaluating the 

effectiveness of 
digital tools using 
performance data 

 
COMMUNICATION 
4.5 Effectively 

communicating 
automation 
procedures and 
benefits to staff and 
stakeholders 

5. Manage 
people 

5.1 Recruitment 
processes are 
conducted based on 
job requirements 
and industry 
standards. 

5.2 Training programs are 
delivered according to 
identified skill gaps 

5.3 Team management 
strategies are 
implemented based 
on industry practices  

5.4 Performance 
evaluations are 
conducted in 
accordance with key 
performance 
indicators (KPIs) 

SCIENCE  
5.1 Understanding 

psychological 
principles and 
behavioral science 
for better 
recruitment 
strategies. 

5.2 Applying learning 
theories and 
methodologies 

 
TECHNOLOGY 
5.3 Using digital 

platforms and HR 
software 

5.4 Using digital tools 
 
ENVIRONMENT AND 
OTHER RELATED 
LAWS  
5.5 Considering 

environmentally 
sustainable 
methods 

 
MATHEMATICS 
5.6 Using performance 

metrics and data 
analysis 

 
COMMUNICATION 
5.7 Ensuring clear 

communication of 

5.1 Conducting 
recruitment 
processes 

5.2 Designing and 
delivering 
training 
programs 

5.3 Implementing 
team 
management 
strategies 

5.4 Conducting 
performance 
evaluations 
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team goals, roles, 
and progress. 

6. Manage 
finances 

6.1 Asset utilization and 
maintenance are 
conducted in 
accordance with 
management 
practices. 

6.2 Assets are tracked 
based on industry 
standards. 

6.3 Funds are allocated 
according to 
operational needs 

6.4 Cash flow 
management is 
carried out in 
accordance with 
financial liquidity 
requirements. 

6.5 Fund performance is 
reviewed regularly, 
based on financial 
reports and industry 
benchmarks. 

6.6 Financial reports are 
generated based on 
standardized 
accounting practices 

6.7 Financial 
performance is 
analyzed according to 
key performance 
indicators (KPIs) 

6.8 Report findings are 
documented in 
accordance with 
organizational practice 

SCIENCE  
6.1 Applying scientific 

principles to 
assess and 
optimize asset 
usage 

 
TECHNOLOGY 
6.2 Implementing 

digital asset 
tracking tools and 
systems 

 
ENVIRONMENT AND 
OTHER RELATED 
LAWS  
6.3 Ensuring funds are 

allocated towards 
sustainable and 
eco-friendly 
projects 

 
MATHEMATICS 
6.4 Using statistical 

analysis to 
evaluate and 
benchmark fund 
performance 

 
COMMUNICATION 
6.5 Communicating 

fund performance 
results to relevant 
stakeholders for 
informed decision-
making 

6.1 Managing asset 
utilization 

6.2 Tracking assets 
6.3 Allocating funds 
6.4 Managing cash 

flow 
6.5 Reviewing fund 

performance 
6.6 Generating 

financial reports 
6.7 Analyzing 

financial 
performance 

6.8 Documenting 
financial 
findings 
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RANGE OF VARIABLES 
  

VARIABLE RANGE 

1. Product objectives 
 

Product objectives may include: 
1.1 Market share 
1.2 Revenue 
1.3 Customer satisfaction 

2. Market Trends 
 

Market trends may include: 
2.1 Competition  
2.2 Innovation 
2.3 Customer preferences 
2.4 Emerging technologies 
2.5 Industry growth 
2.6 Seasonality, competition 

3. Market Research Market research may include: 
3.1 Surveys 
3.2 Focus groups 
3.3 Market analysis  

4. Customers insights  May include: 
4.1 Demographics 
4.2 Purchasing behavior 
4.3 Feedback 

5. Defined product goals   Defined product goals may include: 
5.1 Profit margin 
5.2 Product positioning 
5.3 Differentiation 

6. Stakeholders  Stakeholders may include: 
6.1 Internal teams 
6.2 Suppliers 
6.3 Customers 
6.4 Investors 

7. Customer Demand Customer demand may include: 
7.1 Volume 
7.2 Preferences 
7.3 Spending patterns 

8. Promotional strategies Promotional strategies may include: 
8.1 Costumer insights 
8.2 market trends 
8.3 business goal 
8.4 promotional timing 
8.5 promotional channels 
8.6 budget allocation 
8.7 Target audience 

9. Marketing strategy Marketing strategy may include: 
9.1 Customer Demand Analysis 
9.2 Market Factors 
9.3 Product 
9.4 Service 
9.5 Target market 
9.6 Costumers feedback 
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10. Industry Benchmarks  Industry Benchmarks may include: 
10.1 Industry best practices 
10.2 Competitor performance 
10.3 Regulatory standards 

11. Quality Management 
Systems 

Quality Management Systems may include: 
11.1 ISO standards 
11.2 Six Sigma 
11.3 TQM methods 

12. Safety Protocols Safety Protocols may include: 
12.1 Emergency response procedures 
12.2 Accident prevention measures 

13. Job requirements Job requirements may include: 
13.1 Skills 
13.2 Qualifications 
13.3 Experience 
13.4 Job responsibilities 
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EVIDENCE GUIDE 
 

1.Critical Aspects of 
Competency 
 

Assessment requires evidence that the candidate: 
1.1 Managed products. 
    1.1.1 Defined and aligned product objectives. 
    1.1.2 Conducted market research. 
    1.1.3 Created detailed product roadmap. 
    1.1.4 Identified and consulted stakeholders. 
 
1.2 Conducted marketing management. 
    1.2.1 Analyzed customer’s demand. 
    1.2.2 Developed promotional strategy. 
    1.2.3 Developed marketing strategy. 
 
1.3 Managed Operations. 
    1.3.1 Established  operational standards. 
    1.3.2 Implemented quality management  
             systems. 
    1.3.3 Reviewed and adjusted performance  
             regularly. 
    1.3.4 Developed customer service protocols. 
    1.3.5 Monitored service performance. 
    1.3.6 Trained staff regularly. 
    1.3.7 Established safety protocols. 
    1.3.8 Created crisis management plans. 
 
1.4. Managed digitalized information. 
    1.4.1 Set up information systems. 
    1.4.2 Collected and processed data. 
    1.4.3 Maintained data accuracy and  
             consistency. 
    1.4.4 Integrated digital tools. 
    1.4.5 Monitored digital systems. 
    1.4.6 Implemented automation processes. 
 
1.5. Managed people. 
    1.5.1 Conducted recruitment processes. 
    1.5.2 Delivered training programs. 
    1.5.3 Implemented team management 
             strategies. 
    1.5.4 Conducted performance evaluation. 
 
1.6. Managed finances.  
    1.6.1 Conducted asset utilization and  
             maintenance. 
    1.6.2 Tracked assets. 
    1.6.3 Allocated funds. 
    1.6.4 Carried out cash flow management. 
    1.6.5 Reviewed fund performance. 
    1.6.6 Generated financial reports. 
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    1.6.7 Analyzed financial performance.   
    1.6.8 Documented report findings. 

2.Resource Implications The following resources should be provided: 
2.1 Computers with: 

2.1.1 Internet access  
2.2.2 E-commerce software tools  
2.2.3 Video editing software  

2.2 Testing environment conducive to practical  
       exercises  

2.3 Supplementary reading materials 

3.Methods of Assessment Competency in this unit may be assessed through: 
3.1 Demonstration and simulation 
3.2 Case Study 
3.3 Oral and written questioning 
3.4 Portfolio of evidence 

4.Context for Assessment 4.1 Competency may be assessed in actual 
workplace or at the designated TESDA accredited 
assessment center 
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GLOSSARY OF TERMS 
 

1.CRISIS 
MANAGEMENT 

The process of preparing for and responding to emergency 
situations or unexpected events that could disrupt business 
operations, such as natural disasters, accidents, or public 
relations crises. 

2.DIGITALIZATION The integration of digital technologies into business 
operations to improve efficiency, productivity, and decision-
making. 

3.EMERGENCY 
PROCEDURES 

The steps and protocols followed during emergency 
situations to ensure safety, such as evacuation, first aid, 
and fire drills. 

4.HAZARD 
IDENTIFICATION 

The process of identifying potential sources of harm or 
danger in the workplace, including physical, chemical, 
biological, or psychological hazards. 

5.MARKETING 
STRATEGIES 

Plans and actions developed to promote and sell products 
or services to specific target markets, including branding, 
advertising, and market research. 

6.PERSONNEL 
MANAGEMENT 

The practice of managing employees, including 
recruitment, training, performance management, and 
conflict resolution. 

7.PRODUCT 
MANAGEMENT 

The process of overseeing a product throughout its 
lifecycle, from development and introduction to marketing, 
sales, and eventual discontinuation. 

8.RISK ASSESSMENT The process of evaluating potential risks in operations or 
business activities and determining appropriate control 
measures to mitigate them. 

9.SAFETY 
PROTOCOLS 

Established procedures and practices to ensure a safe 
environment, including workplace safety standards, hazard 
control, and emergency response plans. 

10.SUPPLIER 
EVALUATION 

The process of assessing and reviewing the performance 
and reliability of suppliers, including quality, pricing, 
delivery times, and compliance with safety standards. 

11.SUPPLY CHAIN 
MANAGEMENT 

The oversight and management of the entire flow of goods, 
services, and information from suppliers to customers, 
including procurement, logistics, and distribution. 

12.SUPPLY CHAIN 
RISK MANAGEMENT 

The identification and management of risks within the 
supply chain include disruptions, delays, quality issues, and 
regulatory compliance concerns. 

13.WORKPLACE 
AUTOMATION 

The use of digital tools and systems to automate repetitive 
tasks in the workplace, improving efficiency and reducing 
manual effort. 
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